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Incident Command System 
This course is designed to identify ICS features and principles, 
describing in more detail elements such as: 

· Establishment & Transfer of Command 

· Management by Objectives 

· Unified Command 

· ICS Management Functions 

· Organizational Flexibility 

· Unity and Chain of Command 

· Span of Control 

· Incident Action Plans 

· Resource Management 

· Common Terminology and Clear Text 

· Integrated Communications 

· Personnel Accountability 
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